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University of California, Irvine

Category One research university

$18M annual utilities budget

Lab buildings consume 2/3 of campus energy

Many energy initiatives to reduce carbon footprint



Solar Project Delivery Methods
Buying Leasing Solar PPA

Upfront Capital? Yes Little or 

None

NONE

Maintenance 

Required

Yes Yes NONE

Performance Risk Yes Yes NONE

System Expertise 

Required

Yes Yes NONE

Purchase Required Yes Yes / or Re-

Lease 

NONE



What am I buying vs What is being provided 

Youõre buying the power !

Not the

System !



What will the Provider do?
Å Provider Constructs/Owns/Maintains solar 

project for the entire length of the PPA.

Å Provider receives federal tax credit (cash 

grant), State rebate and depreciates 

equipment

Å Provider sells electricity at negotiated rate 

(with or w/o escalator)

Å 10 to 25 year term



Allocating Risk 

üBefore Construction

ÅEnvironmental Compliance (CEQA)

ÅCompletion Timing

ÅBonds/Letter of Credit

ÅInsurance

ÅBuyout Clause

ÅUnderperformance

ÅMonetary Penalty

ÅBreach / Default

üAfter Construction

ÅMaintenance

ÅOperation



RFP

ÅDecide the parameters of the PPA

ÅEstablish a MAC (maximum acceptable cost)

ÅGather information for the building possible (plans, existing warranties) 

ÅDetermine how to handle the Renewable Energy Credits

Technical Evaluation of Proposals

ÅPrice

ÅUse of space

ÅSize of system

ÅExperience

ÅWarranty (including your roof warranties) 

Decision

Time


